
 

Covid-19 Vaccination of Staff and Service Users in Care 
Homes Policy 

Policy Statement 

To fully protect staff and service users in this home from the risks associated with the 
coronavirus pandemic, this home will comply fully with the Covid-19 vaccination 
programme for the UK. 

The Downes understands that three vaccines have been licenced by the Medicines and 
Healthcare products Regulatory Agency (MHRA) for use in the UK: 

• a vaccine developed by the drug companies Pfizer and BioNTech in the 
USA/Germany 

• a vaccine developed jointly by Oxford University and AstraZeneca in the UK 

• a vaccine developed by Moderna in the USA. 

The MHRA have approved the vaccines as being effective, safe and well-tolerated by 
people of all age groups from 16 above. It is understood that other vaccines may follow 
through the approval process. 

The Downes also recognises that the Joint Committee on Vaccination and Immunisation 
(JCVI) — an expert group who advise the Government on all aspects of immunisation 
— has decided that care home staff and residents will be the highest priority group in 
the programme developed to roll-out vaccination across the whole of the UK. 

Key documents are recognised as including the following. 

• COVID-19 Vaccinations and Care Homes: Programme Launch — a letter from the 
Department of Health and Social Care informing adult residential care providers 
about the vaccine programme and what they need to do to gain access for their 
staff and residents. 

• Guidance for COVID-19 Vaccination in Care Homes that Have Cases and 
Outbreaks — advice from NHS England in cases where there is an active outbreak 
of Covid-19 or where residents are recovering from infection. 

• COVID-19: the Green Book, Chapter 14a — provides the latest information on 
approved Covid-19 vaccines, including the required vaccination storage, 
management and administration procedures. 

• Joint Committee on Vaccination and Immunisation: Advice on Priority Groups for 
COVID-19 Vaccination — the JCVI document setting out the priority groups 
strategy for vaccination. 



 

• UK COVID-19 Vaccines Delivery Plan — published by the Department of Health 
and Social Care setting out exactly how the vaccines will be supplied and delivered. 

The Downes understands that the plan breaks the roll-out into two phases: 

• Phase 1: priority “at-risk” groups defined by the JCVI 

• Phase 2: the rest of the UK adult population. 

Due to practical challenges in vaccine storage and distribution, this home understands 
that the first vaccine available, the Pfizer/BioNTech vaccine, could initially only be 
delivered from certain nominated hospitals with specialist capacity to store vaccines at 
temperatures of -80°C to -60°C. It was unsafe to transport residents into hospitals for 
these vaccinations, thus the programme begun by targeting residential care staff. The 
Downes understands that this difficulty has been overcome with approval of the 
Oxford/AstraZenaca vaccine which only has to be kept cold in a standard fridge. This 
has enabled local vaccination teams and primary care general practitioners to start to 
deliver jabs to residents in care homes on an outreach basis. 

It is understood that the vaccines are delivered as two doses and that vaccinators have 
been asked by the Government to prioritise the first dose during its Phase 1 roll-out to 
priority groups. This is so that a first jab can be delivered to as many people as possible 
in the shortest time. Second doses will follow as directed by vaccinators. 

The Downes is committed to the safety and wellbeing of its residents and staff at all 
times. It will comply fully with the vaccination programme and ensure that all residents 
and staff are given the opportunity for safe access the vaccine if they wish to have it. 

Procedure 

In this home: 

• all service users will be encouraged and supported to access the Covid-19 vaccine 
where it is safe and appropriate for them to do so and where vaccination is 
recommended by GPs 

• all service user vaccination will be based on compliance and informed choice and 
delivered as part of a person-centred plan of care 

• service users and their families will be provided with full information about the 
vaccine and the vaccination process, including information relating to side-effects 

• vaccine information will be provided in a format that the service user can best 
understand and discussed with them and their families so that they are able to 
make informed decisions about vaccination — staff should make every effort to 
address people’s fears and worries about the vaccine and to provide information in 
an appropriate manner 



 

• where necessary, in cases where a service user lacks capacity, the requirements of 
the Mental Capacity Act 2005 will be applied in compliance with care home 
procedures and policies on mental capacity 

• staff will respect the decision by any service user not to have the Covid-19 vaccine 

• a range of Covid-19 vaccination resources — such as information leaflets and 
posters — will be provided and displayed 

• records will be kept of all vaccines administered in compliance with the home’s 
medicines policies — the home recognises that the Pfizer/BioNTech vaccine 
requires two doses given at least 21 days apart 

• vaccination may be temporarily deferred in some individuals, eg those who are 
acutely unwell or who are still within four weeks of onset of Covid-19 symptoms 

• staff will monitor any service users who have had their vaccination for possible 
side-effects or reactions to the vaccine — any concerns should be reported 
immediately to the person in charge who will take appropriate action to obtain 
suitable medical support. 

In compliance with the DHSC letter The Downes manager will: 

• ensure that service users and staff are supported to access suitable Covid-19 
vaccination services and advice — this will usually be achieved in collaboration with 
the local authority and with local NHS trusts, GP practices or vaccination provider 
services 

• put together staff lists, including basic details (name, gender, date of birth, NHS 
number, GP details) for each staff member 

• be ready to provide each staff member with a letter to take to their vaccination 
appointment confirming their employment in the care sector 

• keep staff records of vaccinations and report via the Capacity Tracker (as with flu 
vaccination) 

• consider the Covid-secure logistics of releasing staff to receive their vaccine, while 
maintaining staffing levels within their home 

• ensure that staff give their consent to any arrangements made on their behalf by 
the care provider and to any sharing of personal data, which must be on a “need to 
know” basis 

• liaise with local health protection teams where expert advice or support is required. 

On delivery of vaccines to residents on-site, the home will liaise fully with the relevant 
vaccinating team and ensure that all appropriate facilities are provided. Safety of 
residents and staff will be a key consideration and all necessary Covid-19 mitigation and 



 

infection prevention measures will be taken. Care home staff who assist with the 
vaccination will be provided with appropriate training. 

Chapter 14a of the Green Book states that there are very few individuals who cannot 
receive the Pfizer/BioNTech or AstraZeneca vaccines and that individuals with a history 
of anaphylaxis to food, an identified drug or vaccine, or an insect sting, can safely 
receive the vaccines, as long as they are not known to be allergic to any component 
parts of the vaccine. The Green Book advises that, where there is doubt, rather than 
withholding vaccination, appropriate advice should be sought from the relevant 
specialist, or from the local immunisation or health protection team. Recipients should 
be monitored for 15 minutes after vaccination. 

The MHRA also reminds providers that vaccination should only be carried out in 
facilities where resuscitation measures are available. All staff carrying out vaccinations 
should be trained in basic life support and in the management of anaphylaxis. 

Recipients of the vaccine should be informed that protection against Covid-19 disease 
may not be fully effective until at least seven days after the second dose. However, in all 
cases vaccinated individuals should be advised to maintain all Covid-19 precautions, 
such as social distancing and enhanced hand hygiene. 

Immunocompromised persons, including individuals receiving immunosuppressant 
therapy, should be informed that they may have a diminished immune response. 

Implementation 

All staff are responsible for the implementation of this policy. 

Overall responsibility for ensuring that the policy is implemented, monitored and 
reviewed rests with the care home manager. 

Staff who become involved in supporting the delivery of vaccines to service users will be 
expected to do so in full compliance with training and supervision provided. 

Training 

All new staff should read this policy as part of their induction. Staff who will be involved 
in supporting the administration of the vaccine to residents will be required to access 
appropriate training and competency checks as required. 

Review and Monitoring 

This policy will be kept under regular review by the care home manager and by senior 
staff. The care home manager will review any incident reports relating to Covid-19 
vaccination and take appropriate action. 

The Downes is aware that guidance relating to Covid-19 care and prevention has 
sometimes changed rapidly during the pandemic. Any updates to the vaccination 
programme will be monitored and, where necessary, included in this policy. 
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